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Audit Committee 
 

Monday 15th May 2017 
 

Minutes 
 
Present: 
 

Fernando Garcia 
Katie Feld 
Milton McIntosh  
Hem Savla (Chair) 

1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Full Internal Audit Report  

2016-17 
5. Confidential Meeting with 

Auditors 
6. Review of Audit Action Plan 
7. Financial Statements & 

Regularity Audit Planning 
8. Treasury Policy 
9. ICT Status Report 

10. Financial Regulations & 
Procedures 

11. Fraud Report 
12. Health & Safety 
13. Risk Management 
14. AOB 
15. Dates of Next Meetings 

 

Co-opted Governor: Heidi Dixon 
In Attendance: Carol Kirkland 

Katharine Patel (Buzzacott) 
John Rubinstein 
Beth Yap 
 

  

Minute Decision or Recommendation D/R 
4.0 To recommend the Internal Audit Report 2016-17 to the Board for approval R 
7.0 To approve the Financial Regulations & Procedures. D 

13.0 To recommend the 2017-18 Risk Management Policy and Plan to the Board 
for approval. R 

1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 23rd January 2017 were approved and 

signed by the Chair. 
 

    

 2.2 As no part of the minutes was deemed to be confidential, these would 
be uploaded to the College website in their entirety.  

 
BY to upload to web 

   

   

3. Matters Arising   
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 3.5.0 Katharine Patel informed the Committee that Buzzacott could provide 
insolvency training for governors if required. 

 

 4.0 Carol Kirkland confirmed that she has completed the Personal 
Emergency Evacuation Plan (PEEP) for College visitors who are 
disabled. 

 
 

 7.0 The Chair and Principal signed the amended Health & Safety Policy.  

    

    

4. Full Internal Audit Report 2016-17  

 Katharine Patel, Buzzacott, presented the Committee with the Internal Audit 
Report 2016-17, reminding the areas covered included: 

• Follow up work from 2015-16 
• Payroll/HR 
• Purchasing & procurement 
• Student records 
• Key financial controls (including BACS payments) 
• Data protection policy 
• Risk register 

 

   
 The Committee noted that the internal audit report made 13 recommendations, 

4 of which were deemed to be high risk. 
 

   
 Katharine reminded the Committee that there was a large amount of follow-up 

work from last year as a result of the issues with the College’s previous payroll 
provider, Capita. However, the Committee noted that the College has made 
good progress in its payroll provision. 

 

   

 Katharine drew attention to a recommendation relating to HR/payroll stating 
that some of the College’s HR policies and procedures are out of date. 
Katharine informed the Committee that the College adopts model contracts 
from the Sixth Form Colleges Association but some of these are not up to date 
on issues such as notice periods and shared parental leave. It was agreed that 
this should be followed up with the SFCA. 

 
 
 
 
 
 
 
 

   

 The Committee also discussed a high-risk recommendation relating to 
purchasing and procurement, whereby budget holders are not always 
completing purchase orders when using purchasing cards. Carol Kirkland 
informed the Committee that all budget holders have been informed of this 
requirement and will be required to sign a copy of the Financial Regulations & 
Procedures. 

 

   

 The Committee went on to discuss document retention and it was agreed for 
Katharine to send guidance on this to the College. The Committee to consider 
whether this should be included as part of the next internal audit. 

KP to send guidance 
to CK. Ctte to 
consider document 
retention for next 
internal audit. 

   

 The Committee agreed to recommend the Internal Audit Report 2016-17 to the 
Board for approval. The Committee thanked the College for its hard work this 
year. 

 

   

   

5. Confidential Meeting with Auditors  

 Neither the governors nor the audit manager considered that there was any need  
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to meet on a confidential basis without college staff being present. 
   

   

6. Review of Audit Action Plan  

 The Committee reviewed the fire risk action plan, noting that the majority of 
actions have now been completed. Two actions are currently outstanding; fire 
awareness training and refresher fire safety training. However these are both 
planned for September 2017. 

 

   

 The Committee noted the recommendations as a result of the internal audit 
agreeing that these would be added to the audit action plan before the next 
meeting of the Committee. 

 
 
Audit action plan to 
be updated. 

   

   

7. Financial Statements & Regularity Audit Planning  

 Katharine Patel presented the Committee with the planning documents for the 
Financial Statements & Regularity Audits. The Committee noted the letter of 
engagement, which is unchanged from previous years. 

 

   

 Katharine informed the Committee of the New Audit Code of Practice, which 
replaces the Joint Audit Code of Practice (JACOP), and explained that this will 
not greatly impact the audits. In response to a question from governors, 
Katharine agreed that the new IR rules are something that could be considered 
as part of a future internal audit. 

 
 
 
 
Ctte to consider IR 
rules for future 
internal audit. 

   

 Katharine also informed the Committee that it would not be necessary to 
produce group accounts for the Woodhouse Trading Company Ltd this year, as 
it will have only been trading for 5 months with any profit being transferred to 
the College. However this will be reviewed the following year.  

 

   

 Confidential minute.  

   

   

8. Treasury Policy  

 As requested by the Finance & Operations Committee, the Committee reviewed 
the College’s treasury management policy. However, it was agreed that this was 
not within the remit of the Audit Committee and should be passed back to the 
Finance & Operations Committee and then discussed at Board. 

 
 
 
To be discussed at 
the next meeting of 
F&O and Board. 

   

   

9. ICT Status  

 Heidi Dixon presented the Committee with the ICT status report, outlining the 
number of IT outages and the causes of these. The Committee noted 8 outages, 
2 of which were planned, between April 2016 and April 2017. Heidi confirmed 
that all issues have been looked into and resolved internally. 

 

   

   

10. Financial Regulations & Procedures  

 The Committee reviewed the Financial Regulations & Procedures in detail, 
making a number of minor amendments before approving these. 
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11. Fraud Report  

 None.  

   

   

12. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 111 incidents since 
the start of the academic year, compared to 69 this time last year. Carol also 
confirmed that none of the recent incidents required RIDDOR notification and 
all incidents that had taken place on site had been investigated and none had 
been caused by any negligence on the part of the College. 

 

   

 The Committee agreed that, as discussed at the last meeting, the increase in 
incidents might be a result of changing the way they are recorded and should 
not be a cause for concern. 

 

   

13.  Risk Management  

 The Committee reviewed the Risk Management Policy and Plan for 2017-18. 
John Rubinstein informed the Committee that the plan follows a similar format 
to previous years. The Committee noted the risk of uncertainty in the post-16 
landscape. 

 

   

 The Committee noted that there were a number of minor amendments but no 
material changes to the Risk Management Policy. 

 

   

 Therefore the Committee agreed to recommend the 2017-18 Risk Management 
Policy and Plan to the Board for approval. 

 

   

14. AOB  

 The Chair drew attention to the financial benchmarking data provided by the 
Maple Group, highlighting that Woodhouse’s audit service is the highest 
costing. However the Committee agreed that there is no qualitative information 
on the services received by the other Colleges and noted that Woodhouse 
conducted a thorough tendering process for its audit service. The Committee 
noted that the majority of Colleges within the group are not in London, which 
could also impact cost. The Committee agreed that the assurance given from 
Buzzacott is invaluable to the College. 

 

   

 Finally, Hem Savla informed the Committee that he will be stepping down as 
Chair from September 2017 and invited members to consider whether they 
could stand as Chair or Vice-Chair.  

 

   

15. Dates of Next Meetings  

 10th July 2017 Board Meeting  
 

The meeting concluded at 7:50pm 


